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Growing

stability

delivering
enterprise value

Creating sustainable value for our stakeholders

is central to our purpose and strengthens
stability across Africa. Operational excellence,
efficient capital deployment, technology

and innovation adoption, decarbonisation
and stewardship for sustainable operating
environment, maintain our competitive edge
and our growth.
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Enterprise

Create shareholder value
Build sustainable
& resilient business

@
SUStalnable value Align decision-making Capital allocation
° with strategic intent model
creation

Balance sheet capacity Strategic fit
Our Sustainable, Growth and

Financial

5o Markets

Impact strategy will be driven Portfolio & Capabilities
by a capital allocation approach Build a resilient j% Eiifono »
designed to grow our Minerals portfolio
° ° Q P .
and Energy Businesses whilst Balance risk =ene
and returns X Time to earnings

balancing the risks and rewards.

01,0 Organisational readiness

Competitive advantage
Assets & Comp 9

Q/ Value chain enablement
Invest in & maintain sfla Stakeholders

robust assets
Generate cashflow
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w0 Our capital
allocaiuon approach:
— * Delivers continued shareholder value, creating * Prioritises timing.of investment \
’ | , resilient and robust enterprise decisions and factors such as time )

ithstand dynamic markets shifts. to eans organisational readiness
and stakeholder considerations

to ensure timeous realisation of value.

-~ Interests, ens! * Prioritises value creation
. with our strategic intent. through the prudent allocation
* Considers strategic fit and investment pacing. = of stay-in-business capital.
* Aligns capabilities, strategic fit criteria (financial » Demonstrates our vigilance, optimising
and market performa e), ESG performance the use of our financial resources
: and diversification of product, geography ~ tocreate sustainable value.

and custome
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Creating security
through our Sustainable,
Growth and Impact strateqgy

Our strategy empowers our people to create impact,
catalyses economic growth and environmental
stewardship and innovates towards carbon neutrality
by 2050. Integrating climate change goals into

our strateqy, responsibly stewarding our natural
resources and the expansion of our minerals’
portfolio, drives the transition journey and fosters
smarter ways of working, powering possibility

for all our people and our planet.




What is our
Sustainable
Growth and

Impact strategy?

To systematically
transform Exxaro into

a diversified, integrated
organisation producing
sustainable resources

to power a cleaner world.
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Make our
minerals

and energy

business
thrive

OUR FUTURE BUSINESS OUR AMBITION

Minerals
Supporting a low-carbon
world through copper,

2!

2, manganese and bauxite.
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® Robust coal assets'
S
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3 Historic, existing & future business IMPACT

Empower

_people Energy
impact. Powering a

low-carbon world

e Utility generation.
(oé@ * Distributed generation.
%v? e Services.
N e Global renewable
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L\(o Transition
[ at speed and
o scale
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S United
= by our purpose
*g_ 5 Anchored
© by our culture
o Become Guided
a catalyst
for by our values
economic
growth and
environmental
stewardship
s
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/o Be carbon-neutral
9L by 2050
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Energy Business.

'Robust coal operations supporting a Just Transition and an energy transition

Purpose
Powering
better lives
in Africa

& beyond

Vision
Resources
powering
a cleaner
world

Strateqy
Sustainable
Growth

& Impact
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Decarbonisation

plans
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Governance

AEN
Measurement
and reporting
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Bringing our strategy to life

ansition
speed

Climate Change d scale
Response » carbon-neutral

strateqgy y401510)

perations
timisation yosition
alue chain

oS Climate change

poslition
é:; i:; t:eonlm de ‘;"t statement

ition-statement.pdf

Y ered part of
& ) processes,
. . processes
Managing climate ] climate

change related 9 and 2020
risks .

I@ reating
raising employee

Partnerships and adaptation.
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Creating
security

Our journey to
decarbonisation

Climate change affects every area of our
business. We will diversify our offering
and adapt our ways of working to ensure
security, both within our organisation and

in the communities and country we serve.

\

MINING INDABA 20253
This includes:

@ Strategically addressing climate change issues
S from a corporate governance perspective

= considering decarbonisation as a priority
when building strategies, business plans, capital
allocation, risk management and annual budgets

@ Implementing and measuring objectives
to ensure we achieve our goal to power
a low-carbon world across every area
of our business

Working together to achieve
carbon neutrality

Water scarcity, air pollution, biodiversity loss,

hazardous waste and climate change pose significant
environmental and financial risks. The establishment
of our decarbonisation management portfolio
and several interconnected workstreams enst
accountability and delivery at ever

esS

it s
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Sustainable

4

Technology Carbon Supply Chain Operational | ¢ Land Assets Legal Review Training and Marketing &
Optimisation Financial Optimisation Optimisation mpac Optimisation Stream Awareness Logistics

Stream Instrument Stream Stream Optimisation Stream Stream Stream
Stream Stream

Portfolio
Optimisation
Stream

MANDATE: MANDATE: MANDATE: MANDATE: MANDATE: MANDATE: MANDATE: MANDATE: MANDATE: MANDATE:
Integrate carbon Investigate Investigate Identify climate Support the Investigate Investigate our Develop Working with Working
neutrality KPIs climate smart global and change risks and streams by how our current GHG legal review the Exxaro with the end
in organisational technologies local climate opportunities coordinating decarbonisation = exposure for the @ instrument that University customer to
portfolio to reduce financing and within our operational plan can be AFOLU sector will track climate Chair, develop reduce the
and capital water, energy determine how inbound and teams to provide @ integrated into and develop legislation across tailored climate risk of climate
allocation and waste risk they can be used outbound data and develop = our community decarbonisation = jurisdictions that = change training change by
decision and develop to leverage our logistics. site specific development plan that have influence and awareness reducing Scope
implementation = decarbonisation Develop execution plans project will consider and impact material for all 3 emissions
for the group plan mitigation plan future and use on Exxaro employees incl.
activities communities

I;‘ System modelling stream

MANDATE:
Working closely with the stream lead and technical committee to develop a system-based
decarbonisation model that will integrate all internal and external dimensions to support
operational and strategic decision-making for the group
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What are we
doing to power

a cleaner
world?

We prioritise innovation, research
and development, continuously
coIIaboratlnq across our orqamsathn
and mdustry, to nurture key
partnerships around sustalnablllty

- issues Eglth all our stakehdderm
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Our Sustainable
Growth and
Impact strategy

Our organisation can co-exist in harmony
with our natural environment and diversify
to power a cleaner tomorrow.



MINING INDABA 2023

1<

D
229

Active policy

engagement

We continue to engage with our national
leads around the alignment of carbon
tax and carbon budgets to see how
these can be applied to better meet
South Africa’s international obligations.
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Attracting and Water
retaining talent

Water access.and its preservation
sees us working together
with our supply chains to maximise
and educating to grow our talent: the’ su§ta|nab|I|’Fy of our ecosystems.

.. . . We've invested in water management
attracting innovative, leading .
. e . systems and actively manage
individuals to support our -

| __._g_[At_lon, seepage, waste

strategic objectives. =T T . . .
- and loss across all busingss.units.

We engage our workforce around
climate change, upskilling

T —
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Greenhouse
gas emissions

We are reducing our greenhouse gas
emissions with future plans to:

* [nstall renewable energy power

for our Coal Business
* Implement cleaner sources of fuel
* Include electric vehicles in our fleet

MINING INDABA 2023
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Greener
supply chains

We work together with our supply
chain partners and customers

to reduce greenhouse gas
emissions, progressing forward
with green procurement strategies
in every area of our business.

-~
\

Wind farms

Our Cennergi wind farm

has two plants near Bedford
and Tsitsikamma, harnessing
229 megawatts of renewable
energy, which feeds

into our national grid.
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Blodlver5|ty management

Our biodiversity manaqement pIans
include the monitoring and reporting
of biodiversity standards, ~ecological
efficiency, environmental research
and knowledge sharing. =

We uphold our licence to operate through:

* Following a cradle-to-grave approach
to waste management

* Developing and implementing
innovative waste solutions

 Waste classification
and efficiency reporting
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Energy
management

We have implemented programmes
and incentives to drive behaviour
change. Embedding a culture

of energy awareness

and accountability across

all levels of our organisation.

This involves ongoing communication,
awareness training and engagement.
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Solar power

We are implementing solar solutions to———
power our operations. Our Grootegeluk

solar PV 70MW facility is being

developed by Cennergi providing clean
energy and significant cost savings

whilst reducing our carbon footprint.




Our journey to
decarbonisation

Climate change is a key driver in our
Environmental, Social and Governance outlook.
By building a sustainable, resilient and purpose-
led organisation through our Sustainable, Growth
and Impact strateqgy, we are preparing for the
physical risks associated with climate change
whilst shifting to a net zero emissions future.

Resilience Continuity Transformation

Transformation

F\;ebsmier?ecses tocsvr;’tihnsl’:gcrzd of business models
or bus SR and activities to align
to climate change physical impacts with a net

Zero economy

Decarbonisation is linked to
value-creation: it is embedded
in our operations to reduce
Scope 1 and 2 emissions across

our value chains.

Operations optimisation

e Early value coal strateqgy
* Energy management strateqgy
* Licence to operate
e Operational energy and water
efficiency programmes

&S
08 ome QM

Value chain partners

* Partnerships with
customers and suppliers
* Resilient supply chain
management process to
promote decarbonisation

Stakeholder engagement

* Upskilling of employees
and communities
* |Investor support
for growth

Approach to carbon
neutrality by 2050

To achieve carbon
neutrality we are actively
reducing Scope 1and 2
emissions by at least
43% by 2026

Decarbonisation will
enable us to:

Increase

n_l]_l]_l] e Our Coal, Minerals and

Energy Businesses
e Carbon credit revenue
opportunities

lf Attract
* And maintain good

investment grade
e External investment that
supports a Just Transition

\ Decrease

e Scope 1, 2, 3 emissions
e Climate risks
* Financial cost of mitigation
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Safety first

Our people are our priority. We are vigilant
on safety. We are proud of the past five
fatality-free years.

Diversity, Equity

through steady @
& Inclusion

performance and

quWinq rESlIItS N Creating a diverse, equitable

— P} 4 and inclusive organisation allows every
Our integrated, purpose- drrven outlook individual to thrive, bringing the be__s}_t
ensures that we maintain a steady operational talents and experience to the organisation.
performance and produce resilient financial = -
results. Operational excellence, efficient I@ |ndustrv partnerships

capital deployment, technoloqy and innovation

adoption, decarbonisation and stewardshlp W.e:l;(e R Saanasating '
for sustainable operating environment, maintain with key energy and transport suppliers.

| CO vetitive edc and our growtﬁ/, - = e P TE—




supply

through future facing
minerals

We use our existing knowledge, skills

and workforce to supply minerals that
power a cleaner world. Manganese, copper
and bauxite will enable us to further

our Sustainable, Growth and Impact
strateqgy, offering the best risk to reward
ratio to deliver on our targets.

BXXaro

Maintaining
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Our transition prioritises our people, equipping
us to grow and strengthen our resillience, leaving

a lasting legacy for all.

@

Energy Transition

Responsibly optimise
our Coal Business
Repositioning our business
to capture transition
opportunities

Just Transition
Prioritise workers,

communities and value
chain partners as we
transition our business
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Future facing
minerals create

 Coal remains our most significant resource.
Powering the development of future innovations
and sustainable solutions

e Copper, manganese and bauxite are underpinned
by a focused and rigorous set of criteria

* These minerals use our deep-rooted competencies
built over decades

* These minerals leverage our deep understanding
of commodity markets
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d innovation

to partnering wr A
into the future)é /




MINING
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BXXaro

POWERING POSSIBILITY

+27 12 307 5000
+27 12 323 3400

"\ The conneXXion
"\ ) 263B, West Avenue

.
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~ Connect



