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EXXARO +
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Powering better
lives in Africa .
and beyond




Exxaro is among Black empowered and Becoming carbon

the top five coal diversified mining neutral by 2050
producers in South company
Africa.

Disclosures (TCFD).
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STAKEHOLDER
ENGAGEMENT IS
NOT AN OPTION




Meaningful consultation and
coordination between mining
companies, communities and local
municipalities is a critical element for
community development

MINING CHARTER III




“If you did not engage stakeholders, you’d
already be out of business.

The traditional model of communications and
decision-making, based on the pyramid of
uthority is no longer relevant.

's been replaced by the sphere of cross
nce, which means that companies and
nds ‘gngs't build a one-to-one personal
sue wit | many different stakeholders”

Richard Edelman
CE0O of Edelman PR
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Stakeholder Quality stakeholder
engagement is the engagement for project
process used by an delivery and sustainability:
organisation to

engage relevant

stakeholders for a

purpose to achieve

accepted outcomes.
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ACCOUNTABILITY 1000
STAKEHOLDER

ENGAGEMENT
STANDARD (SES)
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TVET COLLEGE: LESSONS
LEARNED



Collaboration with
Universal Coal Mine,
Nkangala TVET
College and
Municipality

Limitations
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